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8. Strategic Plan – Progress report

1 Meetings in Quebec

[2nd Meeting (probably)]

IFLA STATISTICS &
Evaluation Section Standing
Committee

9. Review of Quebec Conference
10. Post-Conference Satellite Conference IFLA/
UNESCO Montreal 2008 – Housekeeping

The first Standing Committee
meeting will be held 11:3014:30 on Saturday, 9 August
2008, Session 30. The second
Standing Committee will be
held 11:00-13:50 on Friday, 15 August 2008,
Session 192.

11. Program planning for Milan WLIC 2009
12. Program planning for 8th Northumbria
Performance Measurement Conference—
Florence.

AGENDA (DRAFT)
This agenda covers both meetings.

13. Preliminary planning for Brisbane 2009

1. Welcome and introductions

15. New business

14. Member activities of general interest

2. Adoption of the agenda
3. Adoption of the Minutes from the Standing
Committee meetings in Durban (published
in the December 2007 Section Newsletter).

2 Strategic Plan of the IFLA Statistics and
Evaluation Section 2008-2009

4. Report from the meetings of the
Professional and the Coordinating Boards

Mission
The Section aims to promote the application of
statistics, evaluation and assessment in libraries,
both for the successful management and
operation of libraries and for the demonstration of
the value of libraries to their users, parent
institutions and funding agencies.

5. Treasurer’s report
6. Statistics and Evaluation Section events at
the Durban Conference – Review
A. Quality Issues in Libraries
Discussion Group: The new entrance
to the library: effectiveness and the use
of the library website. Cosponsored
with Academic and Research Libraries

Goals
Promote and demonstrate the value of the use
of measurement and evaluation in the
management, operation and promotion of
libraries and library services.

B. Developing a new assessment
model for the new millennium: Is the
South African experience extensible?

(Pillars: Society, Profession. Professional
priorities: (a) Supporting the role of libraries in
society; (h) Developing library professionals; (i)
Promoting standards, guidelines and best
practice)

C. Special libraries need special
measures
D. Global statistics for the 21st century
– Poster Session

1.1. Hold meetings and sessions at IFLA
conferences and elsewhere in furtherance of the
goal.

7. Activities of the Standing Committee
A.Projects
1. Global statistics – UNESCO
2. Library schools

(Status: Ongoing)

B.Publications
1. Newsletter

(Status: Ongoing)

C.Programming for Quebec
Conference - Housekeeping

1.3. Improve communication with members and
others through the development of the
Newsletter, use of the discussion list and other

1.2. Maintain and develop the Section’s website
on IFLANET and, where appropriate, elsewhere.
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3.2. Work with other IFLA groups, library
associations and relevant bodies to develop
workshops and projects.

appropriate measures.
1.4. Encourage participation in the work of the
Section by members in all parts of the world.

(Status: Ongoing. Collaboration with University of
Northumbria in nominating the Performance
Measurement Conference as an IFLA satellite
conference; and with bodies such as LISU and
ARL. Work with Norwegian library school during
2006 in project on the teaching of statistics and
evaluation.)

Advocate the use of quantitative and
qualitative evaluation methods and tools
and the development and use of
standardised measures.
(Pillars: Profession, Society. Professional
priorities: (h) Developing library professionals; (i)
Promoting standards, guidelines and best
practice); (k) Representing libraries in the
technological marketplace)

Support international comparisons and
collaboration with international agencies.
(Pillars: Society, Profession. Professional
priorities: (a) Supporting the role of libraries in
society; (f) Promoting resource sharing ; (i)
Promoting standards, guidelines and best
practice)

2.1 Improve the application of evaluation and
assessment tools through instruction and
continuing education, and through appropriate
projects and advocacy.
(Status: Ongoing. Seeking funding to support a
Professional Report in 2006 updating a 2000
study on the teaching of statistics and evaluation)

Develop working relationship with ISO and other
standards organisations over the revision of
standards for library statistics and
performance measures

2.2 Work with other organisations to promote the
development and use of recognised standards for
benchmarking and comparative analysis.

(Status: Ongoing)
4.2 Continue discussion with the UNESCO
Institute of Statistics and other relevant bodies
with a view to developing a new approach to
global library statistics.

(Status: Ongoing)
2.3 Work with ISO, UNESCO and other
international organisations to promote the
development and use of recognised standards for
benchmarking and comparative analysis.

(Status: Initial contacts have been made with
UNESCO Institute of Statistics in Montreal. Aim to
develop these in a three-year programme to
reinvigorate global library statistics by 2008
conference, involving OECD and ISO as
appropriate.)

(Status: Ongoing)
Co-operate with, assist and advise other IFLA
sections in the use of measurement and
evaluation in their fields.

Michael Heaney
30 Aug. 07

(Pillars: Society, Membership, Profession.
Professional priorities: (a) Supporting the role of
libraries in society; (f) Promoting resource
sharing; (h) Developing library professionals)

3 International Book Culture Statistics

Continue to co-operate with other IFLA groups
involved in the study and application of
performance measures.

Moving forward to measure the health of a
national book culture
The problem

(Status: Ongoing. Continuing to co-operate with
University and Reseach Libraries section in
discussion group on Quality Measures. Cooperated with University and Reseach Libraries
and with Information Technology sections in
2005; collaborating with Knowledge Management
at Seoul 2006. Will seek to co-operate with
Special Libraries in 2007.)

In 2006 the International Publishers Association
(IPA) endeavoured to collect global publishing
industry statistics. While some numbers were
gathered, estimates made and figures published,
the experience was an overwhelming one of
frustration in the light of a lack of statistical
information, even at the most basic level. There
4

are countries with excellent publishing statistics,
but their numbers are very limited. The problems
include that:

mining and analysis from whatever data comes
to it from the countries around the world. It
usefully analyses countries according to the
level of data and detail that is already available,
from ‘data rich’ to ‘data poor’, which determines
the level of analysis and fieldwork that would
have to be done in each country (so, for
example, Australia has good data readily
available, which could be utilised more or less
as is; but many countries in Oceania report no
data at all at present, and work is needed to
gather data from scratch, or to produce
estimates).

Some nationally gathered statistics are
relatively detailed, but are not comparable
internationally as they measure different things or
split the industry into different sectors
There is no guidance available that ensures
that where no detailed statistics can be gleaned,
at least some approximative methodologies allow
at least the identification of some metrics. The
perfect stands in the way of the feasible.

The meeting went well and another is
scheduled for September 2008, following up on
the ideas generated and finalising the target
data.

Requested statistical information is so complex
that response rates are low.
The objective

It seems likely that the project will coalesce
around the production and dissemination of
books, in which (to simplify grossly) publishers
will be seen as the key producers and
bookshops and libraries the key disseminators.
As the number of indicators is to be strictly
limited, it is likely that IFLA will want to
concentrate on numbers of items in libraries,
and numbers of loans or consultations, as the
key indicators; and to tie it in with our own
global statistics project.

An international collection of national statistics on
key indicators for the publishing industry is
incredibly important for all involved in the book
policy in that:
The importance of publishing as a cultural
industry can be established
The impact of book policy changes be
measured
Benchmarking between different countries allows
identification of best practice

The publishers’ and booksellers’ figures will
seek to capture both quantitative information
(numbers of titles published, copies sold) and
economic indicators (value of the trade,
including imports and exports), while not
ignoring the significant non-trade dissemination
methods – a point stressed during the meeting.

To do this, IPA is seeking an agreement
between key non-governmental organization
(NGO) and international organization (IO)
representatives on a small number of
important indicators.
IFLA’s involvement

Meeting minutes follow:

IFLA maintains regular links with IPA and was
invited to a meeting in Paris on 17 June 2008,
convened by UNESCO with the IPA and the
International Booksellers’ Federation. The
outgoing and incoming Secretaries General of
IFLA, Peter Lor and Jennefer Nicholson, attended
with Ingrid Parent (Governing Board) and Mike
Heaney (Statisics & Evaluation Section
Secretary) attended on IFLA’s behalf.

International Book Statistics Project
Towards an international set of indicators
on book publishing and dissemination
First Meeting – Presentation of research
paper and discussion of next steps
Paris 17 June, 2008
Attendants (to be completed)
IPA: J.Bammel, H. Spruijt, J.M.Gomes,
A.Krikorian, M.Brodsky,
IBF: F. Dubruille,
IFLA: P.Lor, M. Heaney, I. Parent, J. Nicolson
UNESCO: M.Rosi, G.Alonso
Tiele Foundation: Adriaan van der Weel

The solution:
Before the meeting UNESCO contracted with
consultant Rüdiger Wischenbart of Vienna
(www.wischenbart.com) to draw up a draft
proposal to be discussed at the meeting. The
proposal envisages a ‘back office’ doing data
5

Items discussed:

Action points

- Presentation and discussion of the Study on
International Book Statistics (by R. Wischenbart)
Scope, methodology and feasibility
Issues from the publishers, booksellers
and libraries stand point

1. Finalization of the Study on International
Book Statistics.
2. Develop a viable model of data collection and
analysis in two phases:

- Discussion on the project objectives, process
and outputs

a) pilot for which funding is secured by
UNESCO.

- Review of overall schedule and funding issues

b) expanded; survey infrastructure, data
merging and conversion and elaboration of
reports and analysis.

Consensus points
A book industry driven project, supported by
UNESCO, that aims to gather and package
data on the “health of the book sector” for
advocacy and lobby purposes.

3. Project strategic priorities
Within the general framework on a “threepronged approach: to obtain global, regional
and national data on the vitality of the book
production distribution and dissemination”

Rationale: To make book production, distribution
and availability visible to policy makers, and
to enable further international comparative
studies on the quality of national book
sectors. Data at the national level will be the
unit of analysis, though aggregation to get a
regional and global picture is also necessary,
comparisons being essential to book policy
development, and the lobby and advocacy
process. This has been a historical weakness
of the book sector that this project intends to
address.

4. Need to fundraise to carry the project beyond
the initial test phase funded by UNESCO,
namely the surveys, data collection at the
country level and regional merge.
Preparation of a project
document stating rational,
objectives, activities, and
outputs with detailed budget to
support fund raising by all

15 September 2008
UNESCO IPA first draft.
15 September—15
October validation by
partners

Next meetings

The objective is then to have a small set of
reliable indicators on the state of the book
sector from production to dissemination
through commercial and non commercial
channels at the regional and country level,
allowing a) for simple cross-country
comparisons (for example being able to
argue the need to support the book sector by
brining in the comparison with other countries
i.e Ireland producing as many books as
Sudan) as well as b) generic regional
overview (not primarily intended for market
research).

September 20th, Amsterdam, The Netherlands
– interim review of indicators, definitions and
methodology. Validation of indicators and of
model of data flow
October 15, Frankfurt Book Fair. Official launch
of the project – joint press release. Move
onto test phase in 2 or 3 countries preferably
UNDAF, thus non European.
Michael Heaney
June 2008
4 Statistical Survey of the Metropolitan
Libraries Section of IFLA for 2006

Uniqueness of this joint initiative: brings together
all involved in the production, distribution and
making available to books to users
(publishers, booksellers and libraries).

Following is the first survey carried out
according to revised definitions based on IDO
2789: 2003 & 2006. The next step is to consult
with MetLibs members about potential
adjustments proposed in the light of this initial
survey, and then administer the 2007 survey.

New project objective: publication in 2010 of a
“Pisa study for book culture”, provisionally
entitled World Report on Book Statistics or
Global Outlook of the Book Sector – vitality of
book production, distribution and
dissemination.

Elizabeth Glass, Planning and Development
Manager, Toronto Public Library
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5 Results from the New Study: Research
Library International Benchmarks

range of "0" to $2 million. More than 60% of the
libraries in the sample plan to increase
spending on e-books over the next two years,
while less than 7% plan to decrease e-book
spending.

Primary Research Group has published Research
Library International
Benchmarks (ISBN 1-57440-101-3). The 200page study is based on data from 45 major
research libraries from the USA, Canada,
Australia, Germany, the UK, Italy, Japan, Spain,
Argentina, and other countries. The report
presents a broad range of data on current and
planned materials, salary, info technology and
capital spending, hiring plans, spending trends for
e-books, journals, books and much more.
Provides data on trends in personnel deployment,
discount margins from vendors, relations with
consortiums, information literacy efforts,
workstation, laptop and learning space
development, use of scanners and digital
cameras, use of RFID technology, federated
search and many other pressing issues for major
research libraries, university and otherwise.

Only 13.46% of the libraries in the sample had
received grant support from a federal
government in the past year. Data were similar
for U.S. and non-U.S. libraries.

Just a few of the reports many findings,
presented in more than 500 tables, are:

There was little change in the number of
employees devoted to library security but some
increase in personnel in library facilities
management.

53% of libraries in the sample said that they
would be not be digitizing much of their general
collection of out-of-copyright books, and nearly
35% said that they had no plans to extensively
digitize any of their collections.
More than 57% of the libraries in the sample
have not altered the number of positions in their
Special Collections Divisions in the past three
years. About 22% have decreased the number
of positions and 20% have increased this
number.

For 27.45% of the libraries in the sample,
spending on salaries and benefits had declined in
real terms over the past two years (from staff
reductions, pay reductions in real terms or a
combination of these factors).

University libraries were most likely to increase
employment in library facilities management.
The largest libraries had the greatest tendency
to increase employment in this area, and nearly
40% of those in the sample had done so in the
past three years, while about 54% maintained
personnel levels and only 7.7% decreased
employment in this area.

Somewhat surprisingly, most libraries in the
sample said that their capital budgets had either
decreased or remained the same over the past
three years. Only about 29% of the libraries in
the sample said that their capital budgets had
increased in the past three years and only 5.88%
said that their capital budgets had increased
significantly.

Nearly 21% of the libraries in the sample have
decreased their overall number of subject
specialists over the past three years, while
about 11.5% have increased this number.
Nearly 31% of the largest libraries have
decreased their total number of subject
specialists.

Nearly 37% of the libraries in the sample
increased spending somewhat on maintenance of
IT equipment stock, while only 12.24% reduced
such spending. A shade more than half held such
spending constant over the past three years.

Far more libraries in the sample plan to
increase than decrease spending on PCs and
workstations, suggesting the hope that
increases in spending on laptops by libraries,
and by their patrons, might lead to lower
investment levels in traditional workstation
technology.

Mean spending on materials/content by the
libraries in the sample was approximately $4.25
million, with a median of $1.91 million. Mean
spending for the university libraries in the sample
was $5.47 million. The nominal increase in
materials spending this year for the libraries in the
sample was 4.46%.

44% of large research libraries plan to increase
spending on outside or outsourced Web design,
evaluation and consulting, but most smaller
research libraries plan to hold such spending

Spending on e-books by the libraries in the
sample was a mean of $150,086 in 2007 with a
15

Concordia University
Henry F. Hall Building
Downtown Montreal (Quebec)

constant.
More than half of the libraries in the sample
spend less than 10% of their staff time on
information literacy issues. 19.5% spend from
10% to 20% of their staff time on these issues,
and 12.2% respectively spend from 20% to 30%
and 35% to 50% of their staff time on these
issues. Only 2.33% spend more than half of their
staff time on information literacy issues.

New model of global library statistics based on
international standards

A mean of 21% of the articles obtained by the
libraries in the sample from other institutions
come from the digital repositories of these
institutions rather than from traditional inter-library
loan channels.

A joint initiative of IFLA, UIS (UNESCO Institute
of Statistics) and ISO

The average discount from list prices that the
libraries in the sample received from their book
distributors for reference books was 11.9% with a
range of "0" to 30%. U.S. libraries received nearly
3 times the discount of non-U.S. libraries, a mean
of 15% to only 5.67% for non-U.S. libraries.

Sponsored by IFLA Section on Statistics and
Evaluation and organized by Montreal Public
Libraries System and Concordia University
Libraries System

For a table of contents and other further
information, view our website at

On August 18 and 19, 2008, and international
scientific conference will be held in Montreal,
where reputable experts from the public and
university library performance standardization
and assessment fields will meet. As we would
like to remind you, it constitutes the only IFLA
post-conference to be hosted in Canada,
sponsored by the IFLA Statistics and Evaluation
Section

www.PrimaryResearch.com.
From: CILIP's University, College & Research
Special Interest Group

In addition to Ms. Roswitha Poll’s works, which
focus on links that need to be established
between benchmarking, performance indicators
and their application within a balanced scorecard,
you will have the opportunity to attend a
presentation on the most recent works develop by
the Koninklijke Bibliotheek (Netherlands) about
the transition from the old to the new performance
indicator system, converging with new
approaches. Other national and international
initiatives in terms of benchmarking will also be
introduced. Among them, we can mention the
new international statistical gathering model,
Global Statistics, driven by the UNESCO, jointly
with the International Organization for
Standardization (ISO) and the IFLA. These
activities should help you better understand the
recommended statistics limits and potential.

6 IFLA SATELLITE POST CONFERENCE

It’s not too late to register!
Library Statistics for the 21st Century World

This is an event not to be missed, since this wide
variety of specialists will not only provide you with
information on state-of-the-art activities, but they

August 18-19 2008
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will also answer your questions regarding the
application of conceptual framework. This
conference represents a pivotal occasion for
the implementation of new universal
approaches on management information and
recognized quality of documentary service
measures. It is also decisive for defending and
promoting libraries towards decision-makers.
I will be pleased to welcome you to the first
francophone city in North America: a
destination of choice for any visitor attracted by
great restaurants, numerous cultural sites and
wide open spaces.
The pre-program and registration procedures
are online and available at ville.montreal.qc.ca/
ifla.
It will be an honor and a pleasure for me to
welcome you, and also to see several of you
again.
REGISTRATION
Registration rates: 300CAN $, including
lunches, special dinner and concert evening.
Online registration form will be available later
on Montreal Public Libraries website.
Pierre Meunier
Standing Committee,
IFLA Section on Statistics and Evaluation
Chair, Local Organizing Committee
Associate Director, Montreal Public Libraries
System
pmeunier@ville.montreal.qc.ca

landscape, food . . . all things which contribute in
making our country famous throughout the world.
For centuries, artists and poets of many countries
travelled to Italy to improve their personal and
intellectual experience (the Italian tour), which is
told through the finest of stories. In this newly
born millennium, where distances and cultural
differences often seem to fade away, I hope
everyone will join us and make the congress truly
memorable.

7 — 75th IFLA in Milan, Italy
August 2009
Dear Colleagues,

We look forward to welcoming you to Milan for
IFLA 2009.

It is with great pleasure, as President of the
Italian National Committee and on behalf of all
Italian organizations represented, that I am
inviting you to Milan in August 2009 to join us at
the 75th IFLA Congress.

Mauro Guerrini
University of Florence
President of the Italian Libraries Association
President of National Committee

Milan, as well as the whole of Lombardy and
Italy, will do their best to welcome you warmly
and show you their most beautiful libraries ancient and modern - as well as valuable
pieces of art, music, fashion, design,
17

8 — 8th Northumbria Performance
Measurement Conference—Florence
SATELLITE POST CONFERENCE
August 17-19 2009
Plans are well advanced for the 8th Northumbria
Performance Measurement Conference in
Florence on 17-19 August next year. We can
promise a fascinating conference
9 — 76th IFLA in Brisbane, Australia

August 2010
Information regarding the 76th IFLA General
Conference and Council will be available on the
IFLANET Web Site. Please check at a later date.

18
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Information on the program, conference registration and accommodations:
ville.montreal.qc.ca/ifla

It’s not too late!

Texas A&M University Libraries
5000 TAMU
College Station, Texas 77843-5000
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